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Sometimes you have 
to get really 
uncomfortable if you 
are going to grow.
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• People who 
had the 
capacity to 
understand & 
interest

• People who 
are building 
things

• People who 
have a reason 
to speak up 
on the topic
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Tribes We Have Identified

Agriculture

Food

Pragmatic
Environmentalists

Skeptics

STEM

Computer/Techno

Bloggers

Food Systems

Food as Fuel
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Understanding Tribes
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When the 
prevailing 
narrative is 
wrong, we 
have to 
challenge it. 

People have been barraged 
with it so long, they don’t 
know there is another 
viewpoint
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Challenging 
the narrative 
doesn’t mean 
you need to be 
defensive. 

In fact, who 
listens to 
someone who 
doesn’t listen 
to them? 
@JPlovesCOTTON
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Pepper video 
http://bit.ly/2pHvpwR
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Climate Change 
of a Very 
Different Kind
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Find Others 
Speaking Up
• Listen for people you 

may not know but who 
are already speaking up 

• Learn more about them
• Why do they speak up? 

• What is the common 
ground? 

• Do they have all the 
information? 
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People Who Are Speaking Up
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Proactive, But Ready to Respond

“I happen to be a blogger who’s a 

mommy but I also hold an advanced 

degree and have published research of 

my own. I’m more than a little 

intelligent. Ultimately, can you respect 

my right to make up my own mind? 

Even if I don’t agree with you? I hope 

you can but if not it’s a rhetorical 

question.”
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Grow Relationships

“Being in the fields for this day of 
exploration really made me think 
about how and what I eat. The 
breeders explained to us that most 
of the vegetables (other than corn 
and soy) that we see are not the 
result of genetically modified 
organisms (GMO) crops. I learned 
that Monsanto does produce GMO 
crops but only for squash, corn and 
soybean and most others are the 
result of traditional breeding. My 
experience in the field and talking 
with their breeders gives me a 
much better understanding of what 
a GMO actually is and what 
traditional breeding is.”
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Create Space for Complexity

“Battery cages are multi-
leveled so that chicken 
don’t step on their own 
poop. They’re also super-
easy to clean – just 
remove the manure belt! 
Watch the video below to 
get a sense of what I’m 
talking about. If you’re 
anything like me, you’ll 
be impressed at how 
clean these cages are, 
esp. when taking into 
account the number of 
non toilet-trained birds in 
the room.”
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Share Contacts within Agriculture

“I’m the typical 
American. I know of 
farms, I know that 
most of the food I 
eat (if I eat well), 
comes from farms, 
but I have no idea 
how much work goes 
into growing and 
maintaining that 
food.”

“I’ve heard the horror 
stories and seen the 
biased documentaries 
about the state of 
American farming, so I 
did come into the farm 
hoping none of those 
things were true. These 
pigs were very healthy 
looking, sweet, and 
active. I could have 
stayed there for hours 
with them, and I felt very 
good in their space, 
which means they must 
feel the same way.”
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Thank You

Time for questions?

jlpers@monsanto.com
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